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NEW, Lean Management System LMS:2012: A Framework for
Continual Lean Improvement, William A. Levinson, The success
of a Lean manufacturing program depends far more on
organization-wide leverage of Lean manufacturing tools than it
does on the tools themselves. To this the organization must add
the human relations aspects that earn buy-in and engagement
by all members of the workforce, to the extent that workers will
react immediately and decisively to the presence of waste. The
synergy of the human and technological aspects of Lean form
what Henry Ford called a universal code for the achievement of
world-class results in any enterprise, and which he put into
practice to deliver unprecedented bottom line results. This book
expands upon and systemizes this universal code into a
structure or framework that promotes organizational self-audits
and continuous improvement. The book's first section offers a
foundation of four simple but comprehensive Lean key
performance indicators (KPIs): waste of the time of things (as in
cycle time), waste of the time of people, waste of energy, and
waste of materials. The Toyota Production System's seven
wastes are all measurable in terms of these four KPIs, which
also...
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R eviews

Complete guide for publication enthusiasts. I have read and i am sure that i will going to study again once again in the
future. Your way of life period will be transform once you total looking over this publication.
-- Sha yne O 'Conner   

This composed publication is great. It is one of the most remarkable publication i have got read through. I am just
quickly could get a delight of looking at a composed book.
-- Ca den B uckr idg e     
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