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Brand New Book. The latest leadership textbook from respected author team Kaplan and Owings explores how
principals can effectively build a culture around student achievement. Introduction to the Principalship helps
aspiring principals understand how to develop a vision for improvement, make decisions and manage conflict,
build teachers capacity, communicate, monitor the organization s performance, and create a school climate of
mutual respect. This important book provides readers with various leadership concepts to inform their
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Each chapter offers opportunities for readers to create personal meaning and explore new ways of doing
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success. Special Features: * Learning Objectives-chapter openers introduce the topic and initiate student
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readers think about content in personally meaningful ways, facilitate understanding of chapter content, and
help transfer leadership thinking to action in their own schools. * ISLLC Standards-each chapter is aligned to
the 2015 Interstate School Leadership Licensure Standards. * Companion Website-includes links to supplemental
material, additional readings, and PowerPoints for instructors.
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