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Createspace, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Language: English . Brand
New Book ***** Print on Demand *****.Are you highly motivated by the work you are doing? Are you are
performing at your best? If you are a manger or leader, are your employees highly motivated and performing
as well as they can? Through Managing Yourself, Managing Others: How to Improve Effectiveness, Productivity,
and Work Satisfaction, you will learn about SIMA (The System for Motivated Abilities) and how to apply its
concepts and techniques to become a more effective manager of people and yourself. You will learn how to: 1.
Tap into the heart and soul of your motivation (and that of your employees) to improve job fit, work
satisfaction, and performance. 2. Select and engage in work and activity that makes you (and your employees)
feel productive and alive--work that provides a sense of meaning, purpose, satisfaction, and fulfillment. 3.
Create a work environment that brings forth the best that people have to give, increasing the odds that your
organization, teams, and employees will maximize their potential. 4. Prevent motivated strengths from
becoming weaknesses that damage performance and productivity because they are not understood and
managed well. 5. Apply what you have learned to family and loved ones.
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